
















































































































































































May son H. Foster
Mayor

Decembers, 2011

Daryl G. Purpera, CPA, CFE
Legislative Auditor
1600 N. Third Street
Baton Rouge, LA 70802

Dear Mr. Purpera:

This letter is submitted in response to the findings noted by our auditors Kushner LaGraize,
LLC, during the City of Hammond's audit for the fiscal period July 1, 2010 through June
30,2011.

Significant Deficiency:

11-01 Currently, the City does not have controls in place for the City to prepare its annual
financial statements with required disclosure. The lack of a complete GAAP financial
reporting package prepared by the City could prevent those charged with governance from
identifying misstatements in a timely manner which could result in misstated or incomplete
financial statements. We recommend that the City review their system to determine the
feasibility of implementing controls to prepare financial statements with disclosures on an
annual basis.

Response:

The Administration has reviewed the feasibility of controls to prepare financial statements
with disclosures as recommended by the auditor. We feel it is the prudent use of public
funds to continue to engage the auditor to provide the financial statements with the
disclosure for the City of Hammond.
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11-02 During the audit it was noted that, in one instance, a capital asset was not recorded in
the general ledger when it was donated by an outside party. A system should be in place to
record donated assets on the general ledger at the time the donation takes place. Not
properly recording an asset on the general ledger when the donation takes place results in
an understatement of assets and net assets on the financial statements. We recommend that
the City improve the controls over donated assets to ensure that all capital assets are
recorded to the general ledger in a timely manner.

Response: i

We believed that the United States Army would classify and record the taxiway, which was
constructed and financed by them, on their records. We also believed that the taxiway was
constructed specifically for the Army's purpose. After communicating with the auditors
and army personnel, we understand that the taxiway is for public use and should have been
recorded as a capital asset in the financial records of the City. We will take the steps
recommended by the auditors to ensure compliance regarding donated assets in the future.

Compliance with Laws and Regulations:

11-03 During the audit it was discovered that in one fund actual revenue fell below
budgeted revenues by more than 5%. The Louisiana Budget Act requires the budget to be
amended when actual revenues fall below 5% of the budgeted amount. Not amending the
budget when revenues fall below 5% of budgeted amounts is a violation of the Louisiana
budget Act. We recommend that the City review the budget periodically and amend it
when required by law.

Response:

The budget is reviewed and amended throughout the year. Generally this exception is a
result of over calculating interest income in a minor fund. However, in this case, estimated
Video Bingo Revenue was more than actual revenue collected. We will review all funds
more closely to in an effort to eliminate this compliance exception.

11-04 During the audit it was discovered that one governmental funds have beginning
fund balances with a variance of more than 5% of the budgeted beginning fund balances.
Not amending the budgeted beginning fund balance to fall within the 5% range is a
violation of the Louisiana Budget Act. We recommend that the City review the budget
periodically and amend it when required by law.

Response:

We amended the budget beginning balances as required based on internal calculations. We
will review all funds more closely to ensure that this exception does not occur in the future.
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11-05 During the audit it was discovered that the City did not fully fund administrative
costs and deductible payments for its self insured general liability and workers
compensation plan. The City should fund its self insured general liability and workers
compensation plan to ensure payment of the benefits. Not funding the plan resulted in a
deficit fund balance. We recommend that the City fund the self insured general liability
and workers compensation plan in order to meet future needs in administrative costs and
deductible payments and to eliminate the deficit fund balance.

Response:

We will increase the funding to the General Liability Fund and the Workers Compensation
Fund to eliminate any future deficit in the fund balance as recommend by the auditors.

Sincerely,

Larry Francis, Sr.
Finance Director

Cc: Mayson H. Foster, Mayor
Don Holtgren, City Administrator
Michelle Treschwig, CPA - Kushner LaGraize, LLC
File
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