
Changes Discussed since Original Budget Proposed

GENERAL FUND 100 - Additional Expenses or Reductions Amount Comments

Mayor & Directors / Recreation Programs Departments               63,438 To correct formula errors in two department budgets that showed personnel but 

didn't total properly for salaries, taxes, benefits, workers compensation.

Police Departments - Retirement               74,409 An increase in the employer contributions to the Police Retirement system from 

30.75% to 32.25%. Notice received after proposed budget introduced.

Council - District 2 1,500               Addition to cover conference travel.

General Administration - African American Heritage Museum               10,000 Grant for museum to manage research project to hire genealogist.

General Administration - Marshal's Office               25,000 Increase requested by Marshal's Office to cover expenses.

TOTAL  $        174,347 Proposed addition to come from fund balance of Sales Tax Fund 203 to transfer the 

funds needed into General Fund 100.

New Ending Fund Balance - General 100  $     2,005,461 

New Ending Fund Balance - Sales Tax 203  $        144,664 

If all changes are adopted as proposed, the new fund balances are as follows:






